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On August 21, 2011 an F-3 tornado ripped through Goderich and area. Unfortunately, this is one of 

many economic hits that the regional economy has taken this decade including plant closures and 

population decline. This, however, is a resilient community. The residents, businesses and community 

leaders have come together. It is taking a lot of hard work, as both a physical and cultural re-

development is happening.  Together, citizens, politicians, business and community leaders are 

working together. This roadmap is about change – and change is sometimes tough. It requires 

openness to new approaches and perspectives and at the same time - having laser-like focus on the 

customer. Volunteers invite you to join them in taking definitive action by implementing this plan of re-

investment in the entrepreneurial and community spirit of Goderich and area.  

 

WHAT IS CERC? 

CERC is a business-led civic organization, sponsored as a committee of the Huron Chamber of 

Commerce.  The Huron Chamber of Commerce serves businesses in Goderich and area including the 

municipalities of Central and North Huron.  

CERC is a committee of volunteers and is a community catalyst for economic recovery. It is supported 

by town, county and other government staff in its efforts. CERC’s approach is a collaborative one, 

where volunteers are learning from other communities across North America. Some communities that 

have experienced similar disasters estimate that it will take 10 years to bring back economic 

‘normality’ if you will. It is CERC's intention to shorten that timeframe as much as possible, to bring a 

more competitive and prosperous ‘new normal’ to Goderich.  

Expectations are high for the CERC committee and there are many targeted outcomes. In a nutshell, 

CERC will be a magnet for money - its focus is reinvestment in jobs, in building and business 

development, and in new products and services so that the residents of Goderich can find new and 

more employment and continue to enjoy a high quality of life. 

 OUR VISION 

 We envision a thriving and diverse regional economy 
 
 OUR MISSION  

We will mobilize efforts to generate wealth and economic wellness 



 CORE VALUES 
CERC will embark on a coordinated, collaborative and integrated approach with a focus on 
actions that sustain business and provide employment throughout Goderich and the Ontario’s 
West Coast regional economy. 

 

WHY NOW? 

Right now it is business as un-usual in Goderich. For many businesses, forecasting sales is a challenging 

task each month since the tornado. There are gaps in the streetscape. There are gaps in product and 

service availability. There are gaps in employment and skills.  

Those that have re-established their businesses report that there’s a certain un-predictability with 

respect to sales in the first year post-tornado. There have been high highs and low lows from month to 

month. Staffing also is in a state of flux. There is uncertainty with respect to HR planning, as well as 

marketing and product reinvestment decisions.  

Now, more than ever, the business community in Goderich is working together and inviting friends, 

partners, suppliers, customers and governments to join them in their pursuit to re-build the economy. 

In fact, in the words of Mayor Shewfelt, this is a “once in a lifetime opportunity to reshape our town”. 

Members of CERC look forward to implementing a plan that will position Goderich, Huron County and 

all of Ontario’s West Coast as one of the most innovative and successful rural economies in North 

America. 

CERC has identified and defined a six-point reinvestment strategy: 
 

1. Market Development – identifying, segmenting and attracting customers 
 

2. Business Development – supporting business creation and success 
 

3. Economic Development – optimizing economic assets and opportunities 
 

4. Workforce Development – ensuring the local labour force has skills that match employment 
opportunities 

 
5. Organization Development – increasing the capacity of community institutions to build the 

economy 
 

6. Community Development – developing and maintaining community pride and assets that 
enhance quality of life 

 
 
 
 



OUTCOMES 
 
What does CERC hope to achieve? How will its progress be measured? 
 
1) Market Development 
 
Objective: Position Goderich as a town where you can Rediscover not only sunsets, sand, small-town 
smiles and hospitality but also new beginnings in relationship and business success.   
 
Outcomes: The success of the market development program will be realized by measuring the 
following metrics: more tourists, more tourist revenue, more home sales, more conferences and 
meetings hosted, more media exposure [regional, national, international] and higher occupancy rates 
in local hotels, motels and bed and breakfasts. Specific targets will be set as part of individual work 
plans. 
 
 
2) Business Development 
 
Objective: Position Goderich as a niche marketplace, in a charming lakeside community where you can 
rediscover business and personal achievement and new opportunities. 
 
Outcomes: The success of the business development program will be realized by measuring the 
following metrics: more business start-ups, higher business sales, less leakage of shopping dollars out 
of the County, more products and services available. 
 
3) Economic Development  
 
Objective: Position Goderich as a community with an attractive, available and affordable workforce 
with strong skills and work ethic, paired with available serviced land and buildings and a welcoming 
business investment culture. 
 
Outcomes: The success of the economic development program will be realized by measuring the 
following metrics: more building permits, less vacant employment land or higher absorption of 
employment land, more buildings, less storefront vacancies in the downtown, a new high-value use for 
the blue water correctional facility, the recruitment of a larger postsecondary education presence in 
Goderich and the development of a smart strategy for sustainable economic development in Goderich. 
 
4) Workforce Development  
 
Objective: Position Goderich as having a workforce that not only brings a diversity of well-matched 
skills to current employment opportunities, but also one that anticipates future employment needs. 
This will include exploring skill development opportunities in sector-specific careers such as in mining, 
health care, construction and agri-business for example, or in skills that support entrepreneurship. This 



includes pursuing training opportunities for skills in customer service, sales, marketing and e-
commerce/online business strategy. 
 
Outcomes: The success of the workforce development program will be realized by measuring the 
following metrics: job creation, lower unemployment, the establishment of a seminar series and online 
training in customer service excellence, sales and marketing excellence, an online business strategy/e-
commerce excellence. 
 
5) Organization Development 
 
Objective: To ensure the key community institutions are well-aligned and focussed to help their 
members, constituents and community succeed by increasing their capacity to meet community 
challenges, increasing their productivity and the community’s prosperity. 
 
Outcomes:  Building sustainable economic development in Goderich requires change. Changes are 
required in economic outlook, marketing mindset, business models and customer service paradigms in 
order to reverse many of the declining trends in business attraction, population growth, job creation 
etc.. The objective of this program is to increase the capacity of important non-profits and community 
institutions that play a part in the economic revitalization of Goderich. These institutions include the 
Huron Chamber of Commerce, Downtown Goderich BIA, Partners in Economic Action Committee of 
the Town of Goderich, Tourism Goderich, Huron Economic Development Services, the Huron 
Manufacturing Association and the Huron Tourism Association. Significant gaps are apparent in 
governance, marketing, technology and member/customer service. 
 
The success of the organization development program will be realized by measuring the following 
metrics:  higher productivity, better service to members, more economic development training, more 
efficient use of technology and online presence, higher member volunteer and governing board 
satisfaction and better results against plan.  
 
6) Community Development 
 
Objective: Goderich has just been through a very traumatic event. The objective of this initiative is to 
encourage, restore and enhance Goderich’s caring, healing, healthy and proud nature. 
 
Outcome: The success of the community development program will be realized by measuring the 
following metrics: Marketing: development of a case civic pride campaign, a banner program, Housing: 
a housing development strategy including rental condos and affordable housing and progress of senior 
housing. Metrics also include development of community assets such as the farmers market and the 
beach. 
 


