
 

 
 

 
 
 
 
 
 
 
 

OES ECONOMIC LEADERSHIP 
SERIES: ONTARIO’S AGRI-
FOOD SECTOR 
 
 
HURON COUNTY ROUNDTABLE HIGHLIGHTS 
MARCH 26, 2013 
 
 
 

In association with: 
 Queen’s University Executive Decision Centre 

Facilitator: Erik Lockhart 
 

 
 
 
 
 
 
 
 
 
 

All enquiries should be directed to:  
 

The Ontario Economic Summit 
An initiative of the Ontario Chamber of Commerce 

Contact: Gabrielle Schachter, Tel. (416) 482-5222 x2310 
gabrielleschachter@occ.on.ca 

 
 
 

mailto:gabrielleschachter@occ.on.ca


 

 
 

 
 

 
 
 

Table of Contents 
 
Executive Summary .................................................................................................................... 1 
 
Path Forward ............................................................................................................................... 3 
 
1.0 – Successes and Achievements in our sector ................................................................... 4 
 
2.0 – Idea Generation and Prioritization ................................................................................... 7 
 

2.1 - Innovation .......................................................................................................................... 7 
2.2 – Workforce Development ................................................................................................... 8 
2.3 – Access to Capital and Proven Management ..................................................................... 9 
2.4 - Infrastructure ................................................................................................................... 10 
2.5 – Quick wins ...................................................................................................................... 11 

 
3.0 – Selected Ideas with Local Champions………………………………………………………12 
 
Appendices……………………………………………………………………………………………..14 
 

A – Session Overview .............................................................................................................. 14 
B – Participant List ................................................................................................................... 15 
C – The Regional Summit Consultation Process ..................................................................... 18 
D – Proceedings from Breakout Sessions ............................................................................... 18 

 

 

 
 



OES Economic Leadership Series Session Proceedings  March 26, 2013 

1 
 

Executive Summary 
 
Attached are proceedings from the Ontario Economic Summit (OES) regional economic leadership 
series session held in Huron County on March 26, 2013.  The purpose of the session was to 
identify priorities in the Agri-Food sector for Huron County. The session began with an overview of 
the Emerging Stronger report followed by a sharing of recent successes and innovations in the 
sector.  The group then divided into four breakout sessions, as follows: 
 

1. Taking a closer look at the sector’s innovation capacity 
2. Workforce development opportunities  
3. Access to capital and proven management 
4. Infrastructure 

 
Each group identified long-term priorities and quick wins.  These were aggregated over lunch and 
the plenary then voted on the top priorities within each topic.   Champions were identified for each 
of the top priorities.  Below are the highlights from the day.   
 
 
Longer-term priorities 
 
1. ISSUE: Sector’s innovation capacity   

 
1.1. Need education, applied training and collaboration with other sectors to develop 

innovative solutions and align resources, bring Toronto business to agriculture and vice 
versa  
Champions: Ontario Chamber of Commerce, Agriculture groups. 
 

1.2. Rebuild an Ontario manufacturing/food processing industry.  
Champions: Industry associations, environmental agencies such as Environment 
Canada. 
   

1.3. Build a communications model to share best practices, develop local networks 
Champions: Communications and IT companies, local economic development agencies, 
Ontario Ministry of Food and Agriculture.  

 
2. ISSUE: Workforce development opportunities 

    
2.1. Get more companies and businesses helping to "sell" and raise awareness about the 

range of jobs available in the sector.  
Champions:   Farming sector, job training, post secondary education institutions, Agri-
business/manufacturing, food processing. 
 

2.2. Create a brand - with a series of programs, package it all.   
Champions:  Ontario Ministry of Agriculture and Food with producer organizations. 
 

2.3. New training programs to appeal to young people given the number of retirees in 
agriculture to attract them to farming and food processing.    
Champions: Training Boards (Workforce Development Board), training farms, industry 
group to identify needs. 
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3. ISSUE: Access to capital and proven management 

 
3.1. Establish collaborative groups with industry and producers to establish more value chain 

benefits for everyone on the food chain.   
Champions:   Alliance of Ontario Food Processors (AOFP), Agriculture groups, retail and 
food service sector, Ontario Agri Business Association (OABA) 
 

3.2. Establish Agriculture investment funds.   
Champions: Credit Unions, banks, investment houses, farm groups. 
 

3.3. Develop long-term policy for agriculture and streamline regulations to reduce risks.   
Champions: Federal and provincial government, municipalities and inter-ministerial 
alliances, farmers, Ontario Chamber of Commerce. 

 
4. ISSUE:  Infrastructure  

 
4.1. FUNDING: Pooled Funding (a.  Access to infrastructure - the 'go there' fund for business 

b. Development of an equity pool)… 
Champions: Credit Unions, private equity investor partners, Community Futures 
Development Corporations (CFDCs), Bio Enterprise, ACC Farmers’ Financial. 
 

4.2. Prioritizing infrastructure capacity at all levels - basic (water, waste management, natural 
gas, power etc.) so that communities are 'investment ready'.   
Champions:   Association of Municipalities of Ontario (AMO), Ontario Chamber of 
Commerce and local Chambers of Commerce, municipalities, provincial and federal 
governments, IT providers with expertise in fiber optic technologies. 
 

4.3. Develop secondary processing such as IP (identify preserved), abattoirs etc.  
Champions: Ontario Ministry of Agriculture and Food (OMAF), Federal Economic 
Development Agency for Southern Ontario (FedDev Ontario), Farming groups, look at 
the IGPC Ethanol Inc. model, public health, CFDCs, County planning and economic 
development agencies. 

 
 
Quick Wins (not ranked) 
 
Innovation 
1. Need agri-tourism and agri-education. 
2. Invest in agriculture to give 1:5 investment (for every dollar invested, five dollars should be 

created). 
3. Act on ideas now, don't wait for others to do it. 
 
Workforce Development 
4. Put experiential learning back in elementary and high school. 
 
Access to Capital 
5. Communicate potential funding sources from government and private sector to the agricultural 

community. 
6. Tax credits for R&D. 
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Infrastructure 
7. Focus and develop strategy for both IT infrastructure and IT technology, R&D (expanding 

refund ability of tax credits and accelerated write-offs). 
8. Develop an Ontario brand that is global, of a Wal-Mart standard, sell to the world. 
9. Develop value proposition (infrastructure, innovation etc.) - create links and further develop 

agriculture into Chambers of Commerce. 
10. Increase investment in port facilities/rail/air. 
 
 

Path Forward 
 
Task         Resp/Date 
1. Distribute proceedings from today    April 10 
2. Reality check & follow-up on local initiatives and quick wins  tbd 
 
 
Editor’s Notes:   

a. The symbol // or … indicates that two similar ideas have been merged together.
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1.0 – Successes and Achievements in our sector 
 
What are examples of current successful initiatives and innovations that tackle some of the 
challenges the Agri-Food sector is facing?* 
Note: the group brainstormed ideas, then the facilitator categorized the ideas into the following 
themes (not prioritized): 
• Awareness & branding / buy local 
• R&D 
• New technologies 
• Workforce, education & training 
• Help to smaller farmers 
• Understanding the consumer / ethnic etc. 
• Cost of inputs / production 
• Access to capital 
• Regulation and government support 
• Building relationships 
• Miscellaneous 
 
 
Individual submissions 
 
 
Awareness & branding / buy local 
 
1. Local food  
2. Buy local, buy fresh campaigns 
3. Local food act 
4. Awareness of local food is happening: i.e. Blue cow icon for Ontario dairy products 
5. Awareness of buying locally grown crops 
6. Investing in communication of success stories  
7. Making consumers aware of their branding (dairy farming). Raise overall consumer awareness 
8. Foodland Ontario branding 
9. Public interest in where food comes from 
10. Taste real and Foodland Ontario bringing awareness to the consumer 
11. Making the consumer more aware of the benefits to buying local and supporting our own 
community. Demonstrate the power they have with their buying decisions 
12. Global recognition of the quality of the Canadian product 
13. Elevating the provincial government awareness of agriculture 
14. Agriculture has carried Ontario though the recession 
15. Farmers' reputation is increasing - the new rock stars 
16. Smaller food boards have a problem getting local produce into local grocery stores 
17. Restaurants understanding agricultural production, showcasing local food, education re local 
area, understanding the local market and building networks 
18.  Big business recognition of the importance of agriculture to the community 
19. Hamilton has lost steel production, but agriculture has doubled 
20. Dichotomy between local food market and global market 
21. Dairy producers building relationships with consumers - blue cow 
22. One size does not fit all 
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Research and Development 
1. Research ongoing - genomics in cattle, livestock 
2. Improvements in genetics 
3. Disconnect between research and commercialization e.g. Fiber products like flax. Access to 
funding, capital needs 
 
 
New technologies 
1. Adopting new technologies to innovate and respond to labour shortages 
2. Social innovation pop ups 
3. Farmers are adapting innovative and emerging technology 
4. Smart technology, phones, internet, etc. 
 
Workforce, education & training 
1. Connecting food with buyers 
2. Conestoga College provides a 2-year training food processing technician’s diploma  
3. Institute of food processing technology and Conestoga College 
4. Conestoga College’s program facilitates a co-op component and apprenticeship program. It is a 
very well rounded program of value to food processors 
5. Flexibility in training 
6. Municipalities are hiring staff with a background in agri business 
7. Education on quality versus pricing 
8. Agri-food focused county staff to work on in grey county 
 
Help to smaller farmers 
1. Problems with classification of "farm" for smaller producers 
 
 
Understanding the consumer / ethnic etc. 
1. Emerging younger new micro farmers-selling directly to consumer 
2. Developing boutique market opportunities 
3. Disconnect between the food needs of the growing population and what producers are growing 
e.g. hazelnuts, ethnic foods that are considered staples in other cultures 
4. One of the pieces that agriculture is missing is that we don’t have a food processing industry 
that’s willing to take the small specialty products that niche markets want to buy 
5. Growing specialty products for the ethnic community 
6. Grain production: direct export marketing has increased now. Need to look at traditional 
agriculture change - that isn’t what urban centres are about 
7. Recognition of expanding local market opportunities 
 
Cost of inputs / production 
1. Challenge of remaining competitive in the marketplace given the cost of production 
2. Stabilizing water rates for water users 
3. Sustainability of the industry-input costs-water, waste, energy 
4. Use of rail to transport agricultural products 
5. Opportunities for extended growing season through greenhouse operations. E.g. cucumbers, 
tomatoes, lettuce and green peppers 
 
 
Access to capital 
1. Offshore money coming in for development, not necessarily related to agriculture 
2. Co-op approach 
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Regulation and government support 
1. Food safety reputation 
2. Health concerns are helping promote agriculture, healthy food 
3. Food processing regulations on packaging - concerns are being raised about impacts on local 
jobs and industry production 
4. More co-packing opportunities in response to regulatory challenges 
5. Where are we going to find areas of change? Government needs to progress with the times and 
help access new opportunities 
 
Building relationships 
1. Engaging community partners such as chambers of commerce 
2. Ontario Chamber of Commerce, London Chamber of Commerce, Windsor-Essex Regional 
Chamber of Commerce, Ontario bean board, Conestoga College, Ontario beekeepers association, 
County of Huron, Huron County Federation of Agriculture reps at table 1 
3. Collaborative approach - value chains created 
4. Today - joint effort 
5. Local ad hoc sponsored (or not) organizations connecting growers / farmers with food buyers.  
A smaller 'food hub' that connects buyers and farmers that can get together 
 
Miscellaneous 
 
2. Using agriculture products to find health solutions 
3. Take back local canning items like mushrooms, peaches, other tender foods. Also chickens in 
food services coming from outside of the country 
4. Environmental sustainability 
5. 80% of white beans are exported, trying to streamline export system. Work is currently being 
carried out on gluten-free flour from white beans. Need to find someone to manufacture it 
6. Animal IDs for disease control 
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2.0 – Idea Generation and Prioritization 
 
Reflecting on the five visionary elements (Emerging Stronger) and considering our unique local 
issues and challenges, what should be the economic development priorities in this sector in our 
region over the next 2-3 years?     
Process note:   
Step 1 – brainstorm in breakout groups.  There were two breakout groups per topic.  Each group 
was tasked to identify five priorities plus 1-2 quick wins. 
Step 2 – merge similar ideas together 
Step 3 – in plenary, prioritize the top 2-3 items for the sector 

 
2.1 - Innovation 
 
Voting Results (Pick FOUR of TEN) 

Multiple Selection (maximum choices = 4) (Allow bypass) 
Number of ballot items: 11 Total number of voters (N):  60 
 

#votes   Idea                                                                                                                       
 
31 1. Need education, applied training and collaboration with other sectors to develop 

innovative solutions and align resources; bring Toronto business to agriculture and vice 
versa, attract urbanites to jobs in “agricultureanites”.   

 
29 2. Rebuild an Ontario manufacturing /food processing industry. All solutions need to go 

address environmental lens for agriculture.    
 
29 3. Build a communications model to share best practices, develop local networks, e.g. 

following the EMC model.  
 
29 4. Need partnerships and collaboration e.g. value chain model ...Create value chain for 

process of innovation and manage it. Need to court business community in Ontario. ... 
Need to "court" the GTA investors.... and non-traditional players. 

 
22 5. Need communication, education, access with the end consumer. 
 
22 6. Offer incentives for innovation to take it to the market, develop different mindset, be 

"nimble". 
 
22 7. Engage generation Y at every level, integrate them with existing partnerships. 
 
20 8. Advance innovation around small scale food production, small scale food processing, 

align research with commercialization. 
 
18 9. Market the hubs /opportunities locally, use different communications to suit all 

demographics, celebrate innovation at all levels. 
 
11 10. Look at food hubs for distribution.  
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2.2 – Workforce Development 
 

Voting Results (Pick THREE of SEVEN) 
Multiple Selection (maximum choices = 3) (Allow bypass) 
Number of ballot items: 7 
Total number of voters (N):  63 
 

#votes   Idea                                                                                                                       
 
43 1. Get more companies and businesses helping to "sell" and raise awareness about the 

range of jobs available in the sector. It is not the job of the educational institutions to sell 
the sector jobs. 

 - Hold up successful businesses as great exciting examples of potential and success in 
the sector. 

 
42 2. Create a brand - with a series of programs, package it all, including high profile 

business leaders or re-brand - for example “Good Jobs Grow in Ontario”. 
 
38 3. New training programs to appeal to young people given the number of retirees in 

agriculture to attract them to farming and food processing -> More on farm training - 
partnering and mentoring for example in precision pruning. 

 
22 4. Provide parent, youth and guidance counselors with education and awareness -> 

relating to jobs in agriculture....why exactly are young people NOT staying on the farm? 
 
16 5. Complete the skills gap analysis (one started in Huron) do specific marketing for 

specific opportunities to college and university graduates. 
 
13 6. Develop new certification for agriculture and food sector in the same way that this was 

done for the green energy sector ...Training - animal husbandry and technology skills 
combination. 

 
9 7. Labour force shortages in many different sectors not just agriculture so need to attract 

more labour overall. 
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2.3 – Access to Capital and Proven Management 
 

Voting Results (top TWO of FIVE) 
Multiple Selection (maximum choices = 2) (Allow bypass) 
Number of ballot items: 6 
Total number of voters (N):  61 
 

#votes   Idea                                                                                                                       
 
36 1. Establish collaborative groups with industry and producers to establish more value that 

benefits everyone on the food chain. Establish a joint collaboration between stakeholders 
to share risk and share benefits across the value chain. 

 
34 2. Establish Agriculture investment funds -> Establish ability for retired farmers, crowd 

funding, to reinvest their sale of assets back into agriculture. Establish venture capital 
funding for agriculture.  

 
22 3. Develop a long-term policy for agriculture and streamline regulations to reduce risks.  
 
19 4. Develop training and education for farm business management by simplifying forms 

and use proven models from other sectors. 
 
9 5. Have government guarantees on farm loans, have tax rebates for new farmers, tax 

credits for R&D, government programs to help younger farmers.  
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2.4 - Infrastructure 
 
Voting Results (top TWO of FIVE) 

Multiple Selection (maximum choices = 2) (Allow bypass) 
Number of ballot items: 6 
Total number of voters (N):  55 
 

#votes   Idea                                                                                                                       
 
32 1. FUNDING: Pooled funding (a. Access to infrastructure - the 'go there' fund for business 

b. Development of an equity pool). 
 - Develop a rural sustainability fund - identify funding needs, review existing funding 

sources and identify the funding gaps. 
 
23 2. Prioritizing infrastructure capacity at all levels - basic (water, waste management, 

natural gas, power etc.) so that communities are 'investment ready', need to consider 
developing transportation hubs (road, rail and air) and IT infrastructure and technology 

 - Do we really need all of the rural roads? 
 
22 3. Develop secondary processing such as IP (identify preserved), abattoirs etc. 
 - Needs to be scalable. 
 - Small, medium and large processing required. 
 - Define 'cottage industry' or new uses. 
 - Think about distribution and intermodal transportation. 
 
20 4. Deal with local food distribution (aggregators). 
 - Regional food distribution centres. 
 - Look to work that has already been done (SCOR, Elmira, Grey-Bruce, current Simcoe 

County study). 
 
12 5. Develop further access to local food and define consumer needs and purchasing 

trends. 
 - Branding/distribution centers and awareness. 
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2.5 – Quick wins 
 

 
Quick Wins 
1-2 quick wins (low hanging fruit that could be easily implemented in the next year  
 
Innovation 
1. Need agri-tourism and agriculture education. 
2. Invest in agriculture to give 1:5 investment (for every dollar invested, five dollars should be 

created). 
3. Act on ideas now, don't wait for others to do it. 
 
Workforce Development 
4. Put experiential learning back in elementary and high school. 
 
Access to Capital 
5. Communicate potential funding sources from government and private sector to the agriculture 

community. 
6. Tax credits for R&D. 
 
Infrastructure 
7. Focus and develop strategy for both IT infrastructure and IT technology, R&D (expanding 

refund ability of tax credits and accelerated write-offs). 
8. Develop an Ontario brand that is global, of a Wal-Mart standard, sell to the world. 
9. Develop value proposition (infrastructure, innovation etc.) – create links and further develop 

agriculture into chambers of commerce. 
10. Increase investment in port facilities/rail/air. 
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3.0 – Selected Ideas with Local Champions 
 
Who should lead and who should be involved in our top priorities? 
 
 
ISSUE: Taking a closer look at the sector’s innovation capacity   
 
1. Need education, applied training and collaboration with other sectors to develop innovative 
solutions and align resources, bring Toronto business to agriculture and vice versa, attract 
urbanites to jobs in “agricultureanites”.  
Champions: Ontario Chamber of Commerce, Agricultural groups,  
 
2. Rebuild an Ontario manufacturing /food processing industry. All solutions need to go address 
the environmental lens for agriculture.    
Champions:  Industry associations, environmental agencies such as Environment Canada.   
 
3. Build a communications model to share best practices, develop local networks, e.g. the EMC 
model.  
Champions: Communications and IT companies, local economic development agencies, Ontario 
Ministry of Agriculture and Food (OMAF).  
 
 
ISSUE: Workforce development opportunities    
 
1. Get more companies and businesses helping to "sell" and raise awareness about the range of 
jobs available in the sector. It is not the job of the educational institutions to sell the sector jobs. 
- Hold up successful businesses as great exciting examples of potential and success in the sector 
Champions:  Farming sector, job training, post secondary education institutions, Agri-
business/manufacturing, food processing. 
 
2. Create a brand - with a series of programs, package it all, including high profile business 
leaders or re-brand - for example “Good Jobs Grow in Ontario”…re-imaging. 
Champions: Ontario Ministry of Agriculture and Food (OMAF) with producer organizations. 
 
3. New training programs to appeal to young people given the number of retirees in agriculture to 
attract them to farming and food processing -> More on farm training - partnering and mentoring 
for example in precision pruning. 
Champions: Training Boards (Workforce Development Board), training farms, industry group to 
identify needs. 
 
 
ISSUE: Access to capital and proven management 
 
1. Establish collaborative groups with industry and producers to establish more value chain 
benefits for everyone on the food chain -> to help bring capital to the sector. 
- Establish joint collaboration between stakeholders to share risk and share benefits across the 
value chain. 
Champions: Alliance of Ontario Food Processors (AOFP), Agriculture groups, retail and food 
service sector, Ontario Agri Business Association (OABA). 
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2. Establish Agriculture investment funds -> Establish ability for retired farmers, crowd funding, to 
reinvest their sale of assets back into agriculture. Establish venture capital funding for agriculture.  
Champions: Credit Unions, banks, investment houses, farm groups. 
 
3. Develop a long-term policy for agriculture and streamline regulations to reduce risks.  
Champions:   Federal and provincial governments, municipalities, inter-ministerial alliances, 
farmers, Ontario Chamber of Commerce.  
 
 
 
ISSUE:  Infrastructure  
 
1. FUNDING: Pooled funding (a. Access to infrastructure - the 'go there' fund for business b. 
Development of an equity pool). 
- Develop rural sustainability fund - identify funding needs, review existing funding sources and 
identify the funding gaps. 
Champions:  Credit Unions, work with private equity investors, Community Futures Development 
Corporations (CFDCs), Bio Enterprise, ACC Farmers’ Financial. 
 
2. Prioritizing infrastructure capacity at all levels - basic (water, waste management, natural gas, 
power etc.) so that communities are 'investment ready', need to consider developing transportation 
hubs (road, rail and air) and IT infrastructure and technology. 
- do we really need all of the rural roads?   
Champions:   Association of Municipalities of Ontario (AMO), Chambers of Commerce, municipal, 
provincial and federal governments, IT provider with expertise in fiber optic technologies. 
 
3. Develop secondary processing such as IP (identify preserved), abattoirs etc. 
- Needs to be scalable. 
- Small, medium and large processing required. 
- Define 'cottage industry' or new uses. 
- Think about distribution and intermodal transportation. 
Champions: Ontario Ministry of Agriculture and Food, Federal Economic Development Agency for 
Southern Ontario (FedDev Ontario), farming groups, IGPC model, public health, Community 
Futures Development Corporations (CFDCs), County planning and economic development 
agencies. 
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Appendices 
 
A – Session Overview 

 
Agenda 
 
9:00 Welcome Remarks (Deb Austin, Chair, Huron Chamber of Commerce) 
9:10 Emerging Stronger (Allan O’Dette, President and CEO, Ontario Chamber of Commerce) 
9:30 Panel Discussion: Innovation and Smart Risk Taking in the Agri-Food Sector 
10:15 Highlighting Existing Initiatives  
10:30 Facilitated Breakout Sessions – Part 1 
11:30 Facilitated Breakout Session – Part 2 
12:15 Lunch with the Premier 
1:15 Report Out and Consolidation (in plenary) 
2:30 Overall Prioritization 
3:00 Identifying Opportunities 
3:30 Summary and Next Steps 
3:45 Close of the OES Economic Leadership Session 
 
Morning Breakout Sessions 
 
What should be the priorities in the agri-food sector over the next 2-3 years?     

1. Brainstorm ideas (actions, strategies, initiatives for your breakout topic). 
2. Agree on 4-5 priorities (big things to focus on) plus. 
3. 1-2 quick wins (low hanging fruit that could be easily implemented in the next year).  
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B – Participant List 
 

First Name  Last Name  Title  Organization 

Stewart  Cressman  Chair 
Agricultural Research Institute of Ontario 
(ARIO) 

Steve Peters  Peters  Executive Director  Alliance of Ontario Food Processors (AOFP) 

Vicki  White    

Avon Maitland District School 
Board/Centres for Employment and 
Learning 

Jim  Snyder  National Director Agriculture  BDO Canada 
Paul  Van Dorp  Owner  Blyth Farm Cheese 
Genny  Smith  Comm Imp. Co‐ordinator  Central Huron BIA 
Barbara  Caldwell  Agriculture Manager  CIBC 

Barbara  Maly  Business Development Consultant 
City of Guelph Economic Development 
Services 

Mark  Cosens  Alderman  City of St Thomas 

Luis  Garcia  Chair 
Conestoga College (Craig Richardson 
Institute of Food Processing Technologies) 

Heather  
MacKenzie‐
Card  Employment Training Consultant  Conestoga College 

Theresa  Sauren  Marketing Manager  Dufferin Biz 
Rob  Peat  Liaison and Program Consultant  Fanshawe College 
Gemma  Mendez‐Smith  Executive Director  Four County Labour Market Planning Board 
Andrew  Campbell  Founder  Fresh Air Media 
Joe  Vermunt  Chair  Grain Farmers of Ontario 
Lloyd  Longfield  President  Guelph Chamber of Commerce 
Ian  Hamilton  Vice President  Hamilton Port Authority 
Lisa  Thompson  MPP  Huron Bruce 
Judy  Crawford  CEO  Huron Chamber of Commerce 
Todd  Letts  Executive Director, CERC  Huron Chamber of Commerce 
Bev  Yeo  Administrative Assistant  Huron Chamber of Commerce 
Herman  Ramaker  President  Huron Christian Farmers 
Martin  Vanderloo  President  Huron Commodities 
Rob  Bundy  Freelance Writer  Huron County 
George  Robertson  Warden  Huron County 
Carol  Leeming  President  Huron County Federation of Agriculture 
Vanda  McNeil     Huron County Holstein Club 
Mike  Pullen  Senior Economic Development Officer  Huron County Planning 
Scott  Tousaw  Director  Huron County Planning 
Heather  Ritzma     Huron Dairy Producer Committee 
Alison  Lobb  Business Consultant  Huron Small Business Enterprise Centre 
Honourable 
Kathleen  Wynne  Premier of Ontario  Liberal Party of Ontario 
Andrea  Fedemma  Vice President  London Chamber of Commerce 
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Ron  Harris  Vice President  London Chamber of Commerce 
Gerry  Macartney  President  London Chamber of Commerce 
Janie  Rother  Account Executive, Event Coordinator  London Chamber of Commerce 

Crystal  Seifried  Administrator 
Mount Forest District Chamber of 
Commerce 

Denise  Balch  Director  Mt. Forest Chamber of Commerce 
Mark  Cassidy  Economic Development  Municipality of Bluewater 
Jim  Ginn  Mayor  Municipality of Central Huron 
Graham  Henderson  President  Music Canada 
Gord  Surgeoner  President  Ontario Agri‐Food Technologies (OAFT) 
Marinus  Bakker  Chairman  Ontario Bean Producers Marketing Board 
Hugh 
Simpson  Simpson  Vice President and Director  Ontario Beekeepers Association 
Liam  McGuinty  Policy Analyst  Ontario Chamber of Commerce 
Trevor  McPherson  Director, Strategic Initiatives  Ontario Chamber of Commerce 
Allan  O'Dette  President & CEO  Ontario Chamber of Commerce 
Wes  Muir  Director  Ontario Environment Industry Association 
Brent  Royce  Director Zone C  Ontario Federation of Agriculture (OFA) 
Paul  Wettlaufer  Director  Ontario Federation of Agriculture (OFA) 
Laurie  Nicol  Executive Director  Ontario Independent Meat Producers 

Daryl  Ball 
Agricultural and Rural Economic 
Development Advisor   Ontario Ministry of Agriculture and Food 

Rick  Berthiaume  Project Analyst  Ontario Ministry of Agriculture and Food 

Valerie  Clark 
Agricultural and Rural Economic 
Development Advisor   Ontario Ministry of Agriculture and Food 

Kim  DeKlein 
Agriculture and Rural Economic 
Development Advisor  Ontario Ministry of Agriculture and Food 

Kathy  Haehnel  Regional Manager  Ontario Ministry of Agriculture and Food 

Zaynah  Jamal  Research and Innovation Branch  Ontario Ministry of Agriculture and Food 

Vicki  Luke 
Agriculture and Rural Economic 
Development Advisor  Ontario Ministry of Agriculture and Food 

John  Schut  Business Development Consultant  Ontario Ministry of Agriculture and Food 

Helene  Svetik 
Corporate Lead ‐ ARIO Reinvestment 
Strategy Research and Innovation Branch  Ontario Ministry of Agriculture and Food 

Michael  Toombs  Branch Director, Research and Innovation  Ontario Ministry of Agriculture and Food 
Tino  Breuer  General Manager  Ontario White Bean Producers 
Peter  Kelly  VP, Operations  Otter Valley Foods Inc. 
Phil  Maier  Owner  Phil Maier Consulting 
Erik  Lockhart  Associate Director  Queen's Executive Decision Centre 
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Peter  Guth  VP, Commercial & Agri‐Business Markets  RBC Royal Bank 
Bill  Clark  Sales Representative  ReMax Land Exchange 
Brooke  Leystra  Board Member  Sarnia Chamber of Commerce 
Anne  Donohoe  Rural Development Consultant  Sarnia‐Lambton Economic Partnership 
Jenny  Amy  Culinary Group Leader  Saugeen Shores Chamber of Commerce 
Marlie  Vanderlip  Agriculture Officer  Scotiabank 
Jason  Oud  Sales Representative & Grain Originator  Seaforth Elevators 
Deb  Austin  Chair  Sears Canada 
Steve  Smith  Owner  Smiths Apples and Farm Market 
Brad  Wallaker     Southpier Terminals 
Dave  Beres  Town Councillor  Town of Tillsonburg 
Bernie  Bailey  Councillor  Township of North Huron 
Connie  Goodall  Community Development Coordinator  Township of North Huron 
David  Riach  Councillor  Township of North Huron 
Jim  Lynn  President & CEO  United Communities Credit Union 
Michael  Nephew  FICB  United Communities Credit Union 
Ken  McEwan  Interim Director  University of Guelph 
Stephen  Oud  Manager  Vanastra Packaging Inc. 

Matt  Marchand  President & CEO 
Windsor‐Essex Regional Chamber of 
Commerce 

Igor  Siljanoski  Manager, Policy 
Windsor‐Essex Regional Chamber of 
Commerce 

Wendy  Stark  Economic Development Officer 
Windsor‐Essex Regional Chamber of 
Commerce 

Dwayne  Feddis  Farmer    
Glen McNeil  McNeil  Farmer    
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C – The Regional Summit Consultation Process 

 
Process 
 
The consultation was conducted using an electronic meeting system (EMS), an innovative 
facilitation process developed from research at the Queen’s School of Business. The Queen’s 
EMS, called “the Decision Centre”, combines expert facilitation with a state of the art group 
decision support system to enable groups to rapidly accelerate idea generation and consensus 
building. This facility consists of a network of laptops accessing software designed to support idea 
generation, idea consolidation, idea evaluation and planning. The tool supports, but does not 
replace, verbal interaction; typically 25% of interaction takes place on the computers. Feedback 
from groups who have used the Executive Decision Centre process includes: meeting times can 
be cut in half; participation goes way up; better idea generation and alternative evaluation; a more 
structured process; and automatic documentation of deliberations.   
 
Over 500 organizations around North America use the Centre for meetings such as: strategic 
planning, visioning, annual planning, focus groups, team building, budgeting, program review, 
project planning, risk assessment, job profiling, 360 degree feedback, alternative evaluation, new 
product development and a variety of other meeting types.   
 
In the regional summit session, participants were asked, for example, “What should be our local 
priorities to advance the Emerging Stronger platform?”  Participants typed in ideas on the laptops 
all of which appeared on a public screen at the front of the room.  These ideas were then 
discussed and categorized into common themes.  The group was then asked “if we could only 
address five of these in the next year, which ones are most critical?  What about years 2-3?”   
Individuals selected his/her top 5 and the overall results were then displayed to the group and 
further discussed. 
 
 
Schedule & Locations 
 
January 15, 2013  Guelph Wellington 
March 26, 2013  Huron County (Clinton) 
June 2013 (TBC)  Sault St Marie 
September 2013 (TBC) Kitchener Waterloo 
 

D – Proceedings from Breakout Sessions 
 
 
 
 



 
RECAP NOTES from Facilitated Breakout Session 

Looking at the Sector’s Innovation Capacity 
 

Facilitated by Valerie Clark, Agriculture and Rural Economic Development Advisor 
Ministry of Agriculture and Food and Ministry of Rural Affairs 

 
 
Group 1 Flipchart Notes  
 
• Need financial agri-stability or predictability 
• Research and education of urbanites to attract them to jobs in agriculture 
• Need rural electronic connectivity 
• Education of consumer of eating local, business of agriculture, food production 

etc. 
• Educate people to be critical of media 
• Look at other bioenergy crops, bio digesters, growing crops for manufacturing 
• Ethnic food opportunities, and commercialize this  
• Explore food hubs to distribute locally 
• How can we work with other sectors to help us solve our problems, through 

collaboration, and sell concept to work together, bring Toronto business to 
agriculture and vice versa 

• Blur divide between urban and rural, communicate our challenges to other 
sectors, align resources 

• Cost share between federal and provincial govt, sign GF2 
• Push innovation to advance small scale farms 
• Reduce regulatory burden to agriculture to advance it,  and relate it to 

economies of scale 
• Train farmers to use technology 
• Need solutions attached to environmental protection with measurement 
• Communicate with sector to make improvements 
• Build relationships with consumers 
• To better utilize equipment and make more use of the innovation 
• Train trainers to better train 
• Find solutions to align research with commercialization   
• Align opportunities for manufacturing and processing products with agriculture 
 
Key Priorities: 
 
• Need education and applied training and collaboration with other sectors to 

develop innovative solutions 
• Need end consumer communication, access and education 
• Rebuild an Ontario manufacturing/ food processing industry 



 
 

 
• Advance innovation around small scale food production -- on-farm food 

processing, explore mobile abattoirs 
• Look at food hubs for distribution 
• All innovation needs to be through an environmental lens for agricultural overall  
 
Quick Wins: 
 
• Agri-tourism, agri-education 
• Invest in agriculture to give 1 : 5 investment 
 
 
Group 2 Flipchart Notes - Facilitated Brainstorming Breakout Session  
 
• Informal networking for innovation with agriculture and between sectors, e.g. Ag 

Biz After 5    
• Need partnerships with agriculture and government (eg National Research 

Council) 
• Develop agricultural incubator, to develop secondary processing 
• Continue to reward innovation 
• Encourage participation in trade shows, both local and in other countries 
• Grow individual farmer innovations 
• Tax incentives for innovation, investment in innovation capital, guarantees for 

farmers 
• Greater cooperation with university and colleges and farmers to validate, and 

commercialize     
• Research and development for innovation 
• Need way to sell idea to manufacturer 
• Collaboration between/ within farmers and food processors 
• Leverage local farm organizations to spur innovation 
• Need collaboration through supply chain, include/leverage the supplier and 

customer and retailer.  Need to get “think alike” people together. 
• Understand consumer / retailer need 
• Explore non-food innovations, and what infrastructure needed to do it 
• Using all the materials, finding use for all the parts,  match waste and input 

needs 
• Explore innovation r3ealted to climate change opportunities – relationship to 

natural environment 
• Explore ethnic crops opportunities and obstacles eg finding quota, Greek style 

yoghurt 
• What are the (ethnic) consumer needs to fulfill market 
• Encourage innovation  in education system 
• Use reverse mentors – what generation y can teach others, value their 

contribution, ‘engage generation y’ 
• Encourage innovation at the fringes, take a step back, look at other disciplines, 

different methods 
• Collaborate within ministries      
 
 
 



 
 
 
Key Priorities: 
 
• Building a communications model to share best practices, develop local 

networks “ be nimble” EMC model 
• Partnership and collaboration e.g. value use chain model 
• Incentives for innovation to take to market, develop different mindset – be 

nimble 
• Create value chain for the process of innovation and manage it 
• Engage generation y at every level with existing participants 
 
 
Quick Wins: 
 
• Act on these ideas now, don’t wait for others to do it 
• Market the hubs/ opportunities locally, use different communication modes to 

suit all demographics 
• Celebrate innovation at all levels 
 



 
 

RECAP NOTES from Facilitated Breakout Session 
 

Workforce Development 
 

Facilitated by Vicki Luke, Agriculture and Rural Economic Development Advisor 
Ministry of Agriculture and Food and Ministry of Rural Affairs 

 
Below are the ideas that came up during both facilitated sessions held on March 26, 
2013. The first group came up with a number of ideas and then the second group 
reviewed those ideas and came up with some additional ones. The votes noted beside 
each strategy are the total votes received for the idea from both groups of people: 
 

1. Animal husbandry and technical skill sets are needed and these should be 
combined into one program of 2 – 3 years in length at maximum versus needing 
to go through two or more programs to gain these skills;  

 
2. Agriculture training should be done here (Huron, Ontario or at least Canada) 

versus the U.S. (2); 
 
3. We need to figure out how to attract young people into farming and food 

processing given the number of retirees. There is a need for new training 
programs that have some appeal (11); 

 
4. Training needs to be done on farm by partnering and mentoring i.e. precision 

pruning (8); 
 
5. Given that there are now fewer farms and fewer farm children for succession, 

we need to bring other children to the farm for exposure to this industry and way 
of life; 

 
6. There are issues with temporary foreign workers for production and processing. 

How many times can they return here? Can they work towards owning their own 
operations? (1); 

 
7. There are fewer meat processors and youth interested in this; 
 
8. Conestoga college program on food processing has created some excitement 

around this profession and provides a well rounded program. We need to make 
other programs appealing like this; 
 
 
 



 
 

9. Changes need to be made to improve the youth perceptions on the agriculture 
and agri-food career choices; 

 
10. Programs need to be recognized as designations or apprenticeships (2); 
 
11. There needs to be apprenticeship tax breaks (1); 
 
12. Agriculture education needs to be enhanced in primary education years starting 

with JK or grades 6 – 8. The class needs to teach techniques and find “sexy 
ways” to deliver this (4); 

 
13. Internships are needed (4); 
 
14. Support needed for collaborative development of secondary processing of 

agriculture products such as with financing or business incubation (2); 
 
15. More success is needed at raising awareness through company support to 

promote the jobs in the sector versus educational institutions “selling” the jobs 
(12); 

 
16. Focus on guidance counsellor’s awareness and their role in educating on work 

in this sector (3); 
 
17. There are labour force shortages in many different areas i.e. accounting, 

financial sector (with a focus on agriculture) so we need to attract labour overall 
not just for one sector. The challenges and perceptions of rural living need to be 
addressed (8); 

 
18. Hold up successful businesses and business owners as great exciting examples 

and role models (6); 
 
19. The skills gap analysis that has been started in Huron with the Chamber and the 

Labour Force board needs to be completed and specific opportunities for 
college and university graduates needs to be marketed (10); 

 
20. Address the very competitive climate in terms of the number of jobs per college 

graduate (3 jobs to one graduate); 
 
21. Need to have incentive based profit sharing with companies (1); 
 
22. Put experiential learning back in elementary and high schools (3); 
 
23. New branding such as “Good Jobs Grow in Ontario” (1); 
 
24. Develop new certification programs such as was done in the Green Energy 

sector for Agriculture and Food sectors. Re-brand and package a series of 
programs; 

 
25. Establish a directory for businesses for sale for farming; 

 
 

 



26.  We need job fairs where people with the jobs talk about their jobs; 
 
27. A broader range of careers in agriculture needs to be illustrated. We need to 

redefine what a broader education for agriculture entails. A base of science and 
biology is needed to move into agriculture, for example; 

 
28. Match retirees with youth for coordinated and active connections (3); 
 
29. With canning factories closing, we need to talk to those connected to this 

business and find out why we are losing them (3); 
 
30. Focus on unemployed adults for agriculture and food sectors (1); 
 
31. People will pay to work on the farm for education as they are coming now from 

around the world to work on a Community Supported Agriculture (CSA) farm. 
There are sales and retail opportunities too; 

 
32. More education on where our food comes from; 
 
33. We need to address why youth are not interested in this sector. Take the 

“running your own business” idea as an approach given that there is also less 
entrepreneurism (3); 

 
34. Parents need to be targeted for educating them on the career options for their 

children noting non-traditional benefits and even how it may also be appropriate 
for special needs children. Positive parental attitudes are needed on the lifestyle 
and business aspects of rural living; 

 
35. Focus on the economic development approach – that is using the social and 

prosperity appeal; 
 
36. More employees are needed to offer experiences for the Specialist High Skills 

Major programs. 



 

RECAP NOTES from Facilitated Breakout Session 

Access to Capital and Proven Management Session 

Facilitated by Daryl Ball, Agriculture and Rural Economic Development Advisor 
Ministry of Agriculture and Food and Ministry of Rural Affairs 

 

Communication and collaboration (strongest area) 

• Stronger link or collaboration between process and producers for shared risks and 
shared benefits, communicate successful business cases at the local level, 
strengthen chamber network to agriculture (6). 

• Have co-operative investors with high-net worth to invest in farming and 
communities, investment pools for retiring farmers to spread out risk to be used for 
beginning farmers and regional needs (8). 

• Set up local business and innovation centers for the local intelligence and 
expertise – value to smaller communities. 

• Foster relations to non agriculture and agriculture. 
 

Funding models  

• Have chamber be the gateway to access funding for both private and government 
sources, resource sharing and be the educator and communication for local 
pooling and decision making (6). 

• Use proven models of funding from other sectors such as specialized agriculture 
investment funds, link private investors with good managers. 

• Set up venture capital with risk mitigation (with government backing) stop retired 
farmer dollars to go out of farming, crowd funding, establish co-op for funding such 
as credit unions (7). 

• Tax rebates or tax credits (for R&D)for the private sector for agriculture innovation 
which is government backed, innovation and technology grants tax rebates for 
incentives (7). 

• Create an agri-food Innovation sustainability fund such as the auto fund. 
• Government guarantee farm loans or government funding for young farmers (4). 
• Co-ordinate funding streams from federal, provincial to private. 
• Establish a land bank for small producers. 



Education at the local level 

• Set up local centers for education for business management such as development 
of business plans such as cash flows (not cash flows developed by accountants 
and for Revenue Canada) understanding banking terms such as collateral (5). 

• Succession planning for small business. 

Research and policy development 

• Develop new crop prototypes. 
• Government to provide matching dollars for improvement to processing. 
• Create federal immigrant and investor and entrepreneur program for agribusiness.   
• Develop more programs such as “Growing Forward 2” and Southern Ontario 

Development Fund. 
• Develop a long term agriculture plan. 

 



 
RECAP NOTES from Facilitated Breakout Session 

Infrastructure 
 

Facilitated by Kim DeKlein, Agriculture and Rural Economic Development Advisor 
Ministry of Agriculture and Food and Ministry of Rural Affairs 

 
Below are the ideas that came up during both facilitated sessions, held on March 26th, 
2013. The first group came up with a number of ideas, the facilitator removed the 
material and then the second group came up with their own ideas. The votes noted 
beside each strategy are the total votes received for the idea from both groups of 
people.    
 

1. Access to infrastructure fund or pooled funding. The ‘go there’ place for 
corporations may not need the plant, ‘product valuation’.  Develop $5 million 
dollar equity pool. Develop rural sustainability fund and identify funding needs.  
May include venture capital or through “Growing Forward 2” and the 
Southwestern Ontario Economic Development Fund.  Mentor new starts.  Include 
investor immigrants.  BioEnterprise.  (74) 
 

2. Develop secondary processing of different sizes and scales; IP, abattoirs with 
increased local flexibility, fruit and vegetable primary and secondary processing 
capacity including fresh and frozen.  An example provided was Dairy Farmers of 
Ontario allowing new product categories such as niche market and new uses. 
Increase and improve local supply chain management. Increase manufacturing 
and co-packing facilities. Develop compendium of best practices – regulatory, 
environmental, improve capacity for abattoirs, intermodal transportation and 
distribution.  Increase small, medium and large abattoirs. (59) 
 

3. Investment ready areas – includes sea/port, roads and bridges, water and 
wastewater needs, open up land for development, do we need all of the current 
rural roads? I.e. some don’t even have residences on them. Partnerships with 
private money to improve structures. Need a national transportation strategy. 
Develop transportation hubs including roads/bridges, logistics, especially 401 
near Toronto.  Would include rail and sea, including access to ocean. Prioritizing 
infrastructure capacity at the municipal level (planning). Includes all levels. Basic 
levels of service including serviceable land, adhering to MDS. Sufficient water, 
skilled labour, waste management, transportation, official plans, natural gas, 
power, discharge, hydro. Scalable so smaller businesses can become larger, 
especially food processing and allow for farmer coops.  Sustainability: is the 
community ready for food processing in terms of water, waste water energy? (51) 
 

4. Deal with local food distribution (aggregators) and develop regional food 
distribution centres that include raw/processed, beverage etc.  Will be good for 
the agricultural producer and restaurants.  Can be local or Ontario based and 



would include food banks. Look to the Simcoe County study, SCOR, Elmira, 
Grey-Bruce produce auction. Develop distribution hubs – sight and build, need to 
determine location. (29) 
 

5. Develop local partnerships/collaboration to improve communication regarding 
access to available infrastructure towers.  Internet speed and communication 
towers. (17) 
 

6. Develop education and identify labour gaps.  More agricultural degrees and 
training and facilitate to provide. (14) 
 

7. Affordable energy off-grid at realistic prices. (14) 
 

8. Further access to local food for the consumer including branding/distribution 
centres and awareness. We need to understand what the consumer wants. 
Define consumer needs and do a 360 degree evaluation of what we are currently 
doing. Need cross pollination of ideas, environmental perspective and include 
purchasing trends. (14) 
 

9. Develop intermediary accelerator/commercialization centre, business incubator 
concept. Intermediary may not be in Canada because the cost of infrastructure 
development is too high. PPS considerations. Must be scalable.  Develop centres 
of excellence. (10) 
 

10. Further develop coops. (6) 
 

11. Develop research labs – research infrastructure. (4) 
 

12. Cost sharing programs to further develop investment/employment lands. Rural 
can compete but have no ability to open up additional lands (relates to Provincial 
Policy Statement). (4) 
 

13. Raw water long-term strategy development. Long-term irrigation strategy and 50-
year raw water plan to deal with population boom. (1) 
 

14. Small and medium sized farmers require local dollars for equity financing.  – 
Non-alignment, pricing, inputs – market price stability. 
 

Quick Wins 
 

1. Develop an Ontario brand: clean, safe, open that includes food safety, regulation, 
inspection, science and meets a global standard (Wal-Mart standard was the 
provided example).  Why do we see so much Alberta beef?  

2. Increase investment in port facilities and air. 
3. Expanding the refundability of tax credits including accelerated write offs. 
4. Focus and strategy development of IT infrastructure – lack of bandwidth in rural 

Ontario. Necessity due to robotics on farm etc. 
5. Linking and further developing agriculture into Chambers of Commerce.  Develop 

value propositions that include agriculture. 
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